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Roles and Responsibilities of the Board and of the Director of the Secretariat 

	Board
	Director

	A1. Strategic Leadership

· Define the aims and objectives of the organisation

· Set the broad methods by which they will be achieved 

· Not micro-management of the activities
	A2. Strategic Operationalisation of Strategic Plan

· Operational planning 

· Implementation of the Strategic Plan through the Operational Plan

	B1. Oversight

· Ensure accountability of the Director
	B2. Accountability  

· To the Board for how the Strategic Objectives are being achieved

	C1. Constitution: Facilitate the AGM regarding

· New Membership
· Membership fees

· Continuity of Board
	C2. Representation  

· Of the organisation with policy makers, funders, partner organisations, media, etc.

· Decide when to request symbolic representation by the Board/Chair

	D1. Membership

· Ensure membership is involved in strategic choices
· Take direction from the members in this
	D2. Issue based relationships with Members  

· Educate members on the issues about which the organisation is campaigning

· Engage members in the operational work of the organisation, including in our education, campaigning and advocacy programmes.


	E1. Internal Guideline Policies 

· Ensure their preparation and adherence – e.g. employment, health & safety, legal requirements, financial accountability, media, etc.
	E2. Positions on Debt and other Policies  

· Formulate positions


	Organisational practices

	F. Accountability:

1. In all areas of her/his work, the Director shall be accountable (after the fact) to the Board for how her/his judgement calls cause the Strategic Objectives to be achieved. 



	G. External Environment:

1. Where there is a change in the external environment altering one of the assumptions on which the strategic plan is premised, it will be the responsibility of the Director to bring this to the attention of the Board. If such an external change occurs and once the Board is briefed, it is their responsibility to adjust the strategic aims and objectives of the organisation to reflect this change if necessary. 

	H. Board Sub-Groups:

2. The Board will appoint Board Sub-Groups as it sees fit. It recognises that sub-groups have a value beyond their immediate task in that they also help to engage the membership in the work of the organisation and train additional members for potential leadership. 

3. Board Sub-Groups shall only be appointed for the purpose of assisting in fulfilling the Roles and Responsibilities of the Board (as listed above). The Board shall nominate all members of any BS-G, at least one of whom shall be a Board member. Their mandate shall be time-bound, and they shall report directly to the Board.  Board Sub-Groups do not have any decision-making authority in their own right, but rather their role is to carry out work that informs the decision-making of the Board as a whole. The Director may request the Board to establish such a group. 

4. Board Sub-Groups are different from the Operational Working Groups which may be formed by the Director at any time to assist in any of the Director’s Roles and Responsibilities (as listed above). The Director shall be accountable for the work of such Working Groups. These Operational Working Groups exist to support the work of the Director, and any decision-making in relation to the operational work of the organisation rests with her/him.

	I. Board Meetings:

1. Frequency: The Board shall normally meet 5-6 times a year, unless it determines otherwise

2. The Board seeks to be forward looking in its meetings and shall focus on monitoring how the organisation’s activities are fulfilling the Objectives as articulated in the Strategic Plan.

	J. Board Skills:

1. The Board shall carry out a skills audit annually (as part of the the Strategic/Operational plans) and shall recruit additional members accordingly. 



	K. Review:

1. This model shall be reviewed annually and modified as appropriate. 
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